BK
Studio

A design-led hospitality growth studio, engineering
complete business ecosystems for hotels, stays,
restaurants and experience brands.

Hospitality Growth Systems

Designed for hotels, stays, restaurants and experience brands.
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MANIFESTO

We don't market
hospitality.

We build systems that
make hospitality grow.

Every booking is a decision, and every decision is the visible edge of
something engineered long before the guest arrives. BK Studio designs the
quiet architecture beneath beautiful hospitality — the attention, the trust,
the invitation — so that growth feels less like marketing, and more like

inevitability.
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O = THE PROBILEM

Hospitality businesses
don't have a marketing
problem.

They have a systems
problem.

Campaigns come and go. Discounts move the needle for a season and
disappear with it. What remains — what compounds — is the underlying
architecture: the sequence a guest moves through, invisibly, from first

attention to lasting loyalty. Most studios sell the moments. BK Studio designs >

the architecture that connects them.

The guest journey is Every disconn ol
rarely designed — it is touchpoint qui
assembled by accident. direct revenue

BK STUDIO



@2 = TRE FRANMIENWOIRK

The BK Ecosystem

Eight interlocking stages, engineered like
architecture — each one supporting the next,

none of them standing alone.
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08 = WHAT WiE BUILDB

Four disciplines. One

connected ecosystem.
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Content

Photography, film, voice and editorial identity
— the visual language a guest recognises

instantly, everywhere it appears.

BRAND - PHOTOGRAPHY - FILM - EDITORIAL

Automation

Guest communication, follow-up and review
journeys that run quietly in the background —

invisible infrastructure, always on.

CRM - GUEST JOURNEYS - WORKFLOWS

WHAT WE BUILD
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Booking

Direct-booking websites and reservation
journeys engineered to convert attention
into confirmed stays, without OTA

dependence.

WEBSITES - DIRECT BOOKING - UX
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Intelligence

Performance data, guest insight and
reporting that reveal exactly which parts
of the system are working — and which

deserve attention.

ANALYTICS - REPORTING - STRATEGY
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Boutique Hotels

Private Villas

Refined Restaurants

Safari & Lodge Experiences

Travel & Experience Brands

INDUSTRIES WE SERVE

Independent properties where every detail
already speaks — and deserves systems that
speak just as clearly.

Bespoke stays where discretion and direct
relationships matter more than volume.

Culinary destinations building a guest
journey that begins long before the table is
booked.

Remote, immersive stays that need effortless
systems to match an extraordinary setting.

Curated journeys and experiential brands
engineering trust at every stage of discovery.
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Instead of client logos, we
show transformation.

+42% -35% 3.2

HIGHER DIRECT BOOKINGS LOWER OTA DEPENDENCE FASTER RESPONSE TIME

90% +58% 2.4

AUTOMATED GUEST JOURNEY GUEST RETENTION REPEAT REVENUE

Direct Revenue Share

BASELINE

MONTH 1 MONTH 6 MONTH 12

lllustrative growth trajectory based on a typical BK Studio engagement, showing direct revenue share
strengthening as the guest-journey system matures across a twelve-month partnership.
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©E = INVITATION

Hospitality deserves systems,
not more noise.

bkstudio.co

BK StUdIO hello@bkstudio.co
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